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Abstract

This research objective was to study the green organization management of environmentally friendly
hotels in the South-western of Thailand. The qualitative research was used. The sample from the purposive
sampling method was the hotel from the national environment board database in the years of 2016 — 2018. The
Paradise Koh Yao hotel was certified as an environmental friendly hotel by awarded of the silver medal and also
awarded by FTO organization under the Travelife sustainable project as the highest rank. In this research study, this
hotel was the representative among another qualified hotels where were located in the South-western of Thailand.
The research instruments used in the data collection stage were in-depth interview and observation. The data were
collected from the senior managers of hotel environment division. Content analysis was used.

The results showed that green organization management of the environmental friendly hotel in the South-
western of Thailand consisted of the four major factors; the first factor was “3R of Nature Environment principles”,
composed of (1) solar energy substitution (2) water reused and recycle treatment (3) reduction at the source of
garbage and increasing of recycle ratio. The second factor was “the organization culture” that was diversity
cultures. The third factor was “transformational leadership” that was idealized influence, and the fourth factor was
“green service policy”, composed of (1) support of enough environment budget (2) utilize only green products
without chemical substances in hotel (3) giving knowledge of green service skills to hotel employees in order to

increasing of repeat customers.

Keywords: green organization management of hotel, 3R, leadership, organization culture, green service
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