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Abstract

The purposes of this research were to (1) synthesize Thailand Quality Award (TQA) and best practices of
the TQA winners that create the process management excellence program, (2) to study the current state of the
contractor management processes by using the excellence process management program, and (3) to improve the
contractor management process relating to current situations of the organization.

The results showed that the excellence process management program consisted of 4 main components: 1)
approach 2) deployment 3) learning and 4) integration. Within 4 main components were 11 sub-elements. The
results of current state of contractor management process were shown to be in line with the 4 main components of
excellence process management program. However, the results of the study regarding 11 sub-elements were found
to be significant opportunities for improvement (OFI). The OFI topics of process improvement of contractor
management processes consist of 1) establishing standard operating procedures and document controlling, 2) setting
up daily operations management, 3) providing adequate training, 4) promoting small group activities for quality

improving, and 5) conducting an internal audit to verify process performance.

Keywords: Process improvement, Contractor management process, Thailand Quality Award (TQA)
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