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Abstract

The objectives of this research were 1) to study and analyze factors influencing the success of the project
implementation and 2) to study the problems and obstacles associated with the project implementation.
Using a quantitative approach, the sample size was 215 staff members, and the analytical unit was 87
Smart Job Centers. The study used Multiple Regression Analysis for data analysis.

The results found that the goals and the objectives factors had a positive effect, and the competency
factor had a negative impact. The competency factor had a negative effect because this could be for
many reasons, such as the different contexts in policy implementation, other related variables, and
different variables according to the type of policy. There were also problems with the competency
factors and issues that went beyond the factors studied, such as each province's social and economic
conditions and how they were publicized.

It led to policy recommendations by proposing a strategy for promoting and developing the Smart Jobs
Smart Workers Project. It consists of two projects: "the project for training to develop knowledge,
understanding, and problem-solving in the Smart Job Smart Worker" and "the project for establishing
a counseling and servicing information technology center in recruitment." for practical recommendations
by emphasizing the goals and objectives through training, meetings, monitoring, and evaluation.
Furthermore, digital technology should be used in more complex recruitment systems. Finally, solve the
problems in news perception by publishing information with the Paotang application. The study showed
the department's integration and saved the budget.
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