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Abstract

The objective of this research is to examine the manufacturing and distribution procedures involved in
producing garnet bar jewelry, as well as to analyze the value chain associated with garnet jewelry. The
research sample consists of entrepreneurs in the gem and jewelry industry in Chanthaburi Province. In-
depth interviews are used to conduct the study. The findings indicate that the garnet gemstones
frequently used to produce jewelry are typically reddish-brown or dark reddish-orange garnets imported
from Africa. Next, the material is divided into cylindrical rods measuring approximately 3-5 mm in
diameter and 7-15 mm in length. It is commonly employed to create necklaces, bracelets, and rings.
Upon conducting a supply chain analysis, it was determined that the main activities of the entrepreneurs
are focused on sourcing high-quality raw materials (specifically garnet) from the designated area. The
entrepreneurs possess the expertise and proficiency to facet gemstones and create jewelry designs. A
clearly defined product distribution channel exists. Emphasize direct marketing to customers to directly
present the product's value to customers and prioritize word-of-mouth marketing. Furthermore, the
entrepreneurs also offer post-purchase customer support. Regarding supplementary activities in the
supply chain, commence with procuring raw materials that are consistently accessible within the local
vicinity. The production process depends on the proficiency or expertise of the entrepreneurs.
Nevertheless, modern equipment is widely utilized to achieve a higher level of work quality that is more
consistent. When examining the characteristics of entrepreneurs, it is evident that the majority possess
a high level of expertise due to their extensive experience in the field over a significant period.
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