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Abstract

This research aims to (1) study the human resource management practices, (2) study the factors supporting
creative organization the sample was used in this study. Executive and Human Resources Development Officer The
construction of mobile buildings in Bangkok. How to interview this is an in-depth interview. And group discussion

The results show that strategic human resource management is different from traditional human resource
management. Most of the functions are functional and independent, but in the concept of strategic management. All
directors are part of the management team. Human resource management is the use of human resources for the
organization and human reason is the main factor in organizational development, every organization pays great
attention to human resources by striving to bring as much human resources or capabilities as possible in order to bring
human resources into use. Must be in the manner of. Human resources are valuable and expensive, and the more
expensive the labor day is. Living with knowledge and degeneration at an advanced age. Entry into the labor system
must be in accordance with the capacity and the agreement in terms of welfare and remuneration. Each human
resource is different. However, it can be developed to be highly effective in human resource management. Originally

called. Management It must pay attention to the development of human potential for organizational development.

Keywords: Strategic Management, Human Resources
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