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Abstract

The objectives of this research are (1) to study the success of the management center of the Royal
Development Study Center. (2) to study the factors affecting the successful management and (3 ) to suggestions to
improve the factors that affect success. This research is characterized by qualitative research. The results of the study
and the in-depth interviews from two specific samples, namely, the Royal development study center, Khao Hin Son.
It is located in Khao Hin Son. Amphoe Phanom Sarakham Chachoengsao 10 and Huay Sai Royal Development Study
Center. There were 10 people in Petchaburi province totaling 20 persons.

The analysis of data The success of the Royal Development Study Center's success has been very successful.
That is like this. This is because the sufficiency economy is used in the operation such as moderation, rationality,
well-controlled system, calm mind, calm perseverance. Helping each other, harmony, not extravagance. Simplicity
Try to maximize the benefits and minimize losses. The success factors of successful management are the leadership

in the management.

Keywords: Management, The Royal development study centers
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