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Problems with the order process of delayed products of the machine tool center Office of
Construction and Restoration, Office of Civil Works under the Bangkok Metropolitan
Administration
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ABSTRACT
The purpose of this research is to find ways to increase the speed of work and analyze the causes of delayed
work of the machine tool center. Office of Civil Construction and Restoration
To get more rapid work using the Kaizen concept and theory of optimization (Kaizen). The method of
collecting data from interviews and questionnaires is analyzed together with a fishbone chart to find factors that affect
the process. Order delayed products of the Machine Tool Center Office of Construction and Restoration, Office of
Civil Works under the Bangkok Metropolitan Administration
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