' @ msdszgninauena I eI SZALYIA

FEDERATION

asei 14 Umsdnm 2562

o ¢ o (Y] a a
ﬂ1§ﬂ1ﬁuﬂﬂﬁq1’]ﬁﬁ1ﬁ§ﬂ§iﬂ§]‘§$ﬂﬂﬂ5@ﬁ'3x‘ﬁ]ﬁﬂﬂ
ASAANET USEN ABC management 1A
Determine Strategies for CCTV system business
Case Study of ABC management Company limited
av aa 1
P8 Hae

'wangasUsHIsEI NN ITMga NguINMsTANs u1IMeaenen1si Ing, wmeesceda@gmail. com

% |
Unneeo
=2 vy A ° J o o a Y a ~ = A o
MIANYIAIIAUDAUTBY “DIIMHUANAYNTA 1M TVFINING029931a Tu nsAFANYI VTHN ABC
o o A = = o q 9 ° s A v
management 3110” (WBANIDIA UMMM IHEDAYIBAAA AT HILUINIIMNUANAYNT (WO XTI
1 s
lanFenlumsuvsiuluszezern 9nmsAnyInud soarIganauiain 1.51M 1@ U0 lun1sAAAIT U
s
ndee19rstaganguas 2. 51wauwinan lidieaws Tumsvhau Tasmmzaudass hld hiaunsasuanu
Aa o A Y o o A o o a ¥
niszeznaduivaulndifesiu s.minau lidomyuazdialszaomsal lunuasas
o < o L4 ' o 4 a A o
lumsanwldsimsnudeyalasnmsdunivsinungy Taedunyalfus1svesussym ABC
o_ v [ ' o A a 7
management $118 §1491 5 M0 ludu n1sAliugsne nagninlys seauie aneasudymazgiasin
= a Jd a Y 9y Y a J < 1
FIWDINIUATILHFIPUNINAIBTVOYA Usznoudds MIAATILHAUTN Jaeen Temauazgilassn (SWOT
a L4 a L4 LY
Analysis) M3ATIZHANINIATOUNAZNIT IATIZHNTHUITUGATIMNTTY (Five Force Model) 9INMISANE
WU MIfruAnagns dMTugInITzUUNG99931la n3diAny1 131N ABC management $110 a@msnayl
Y Y
183 wuwamalumsudilym
o @ J J
nagniszAuessns 14 nagnsmaduTa uuunzama iilesnniidunuTassugnniiguas

Y a Y

d 9o o o 5. 2
nagntszaugsne 19 nagnsdidiusiat wWan Sofiware vl Adunugnn¥e Software dusagyl

a a a

H o A o o ' v o A Y
ag ﬂmﬂu‘wu'ﬁumﬂum!,mumwumﬂamawiﬂmwaaﬂ@mnu

o o Y A qY Y ° ' v ~ ' o
nagniszaunmiig 19 nagniaunisaaia fvuanguihuine TaewiulUi wilsauniniyuay
HUUDN B

o o

Mddy: TUUNA099sa, MIfmuanagnt

ABSTRACT
The individual study “Determine Strategies for CCTV system business Case Study of ABC Management
Company limited” to study the causes of sales decline and find strategies for create a competitive advantage in the
long term for company. The study found sale decline due to 1. CCTV systems has higher price than competitors. 2.
Manpower is not enough for CCTV system installation 3. Employees are lack of skill and experience for CCTV

system installation. In the study, data were collected by group interviews including 5 managers in ABC Management
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Company limited about business operation, strategy of company, sales, problem and obstacle of company. The study
used relate data to analyze industry competitive by using five force analysis. The study determined strategies form
data and research of company by SWOT analysis. The study determined 3 level strategy for ABC Management
Company limited.

Corporate strategy, using market growth strategy due to the overall cost being cheaper than competitors.

Business-level strategy, using different strategy to develop software, making it more cost-effective than
buying ready-made software.

Functional strategy, using marketing strategy set the target group by focusing on B2G and B2B

Keywords: CCTV system, Strategy
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