a

msdszyminanenanIteiuninfneszAuNA

asei 14 Umsdnm 2562

msdsudganszuiumsaumsdanisndsian
FHINTTOONAY (FOHAANII 99)
Improving the Warehouse Management Process of

Government Savings Bank (Soi Lat Phrao 99)
\J

a ¢ a 1
WNANY 1RIYTU

Q

wangasUsHIsEsnaur g uInedevensaIng, 1711131603058 @lived.utcc.ac.th

YA
Unnago
AA o s A Y 9 = Y o v o
ﬂ?iﬂﬂﬂ11uﬂiﬂuu?ﬁ§1ﬂ5$ﬁ\1ﬂ LW’E]GLT’TL‘U'IGL%‘E]\‘1?”!1’79;]!Lﬂ%ﬂiyjW'IGLHﬂﬁ3‘]J'J°LJﬂ1§ﬂ1uﬂ1ﬁ%ﬂﬂ1§ﬂa\iWﬁﬂ
a ] = ' ' Yo @ "y Vo £y =< o =
FUIATOOUTU (FDYAIANTII 99) FINUIYINUAN 9 vlﬂ'ille’fﬂﬂT’lﬂ 'hmummmmmms PWWNINITANYN
' = < ' a < = o
"’ﬁ}ﬂgﬁiﬂEJLHJ\?"’I?’EJM“aﬂql%lsluﬂ'liﬁﬂ‘hﬂﬂﬂﬂlﬂu 2 893U ﬁ’f] %@Hﬁﬂiui‘]ﬂ (Primary Data) LTJ‘L!ﬂ1§ﬁﬂ‘H']LﬂU'Jﬂ‘]J
v Y
ﬁﬂ'IUﬂ'ﬁﬂI NITUIUNIT ﬂlumumﬁﬂg‘umm ﬂtymxﬁméfu Tﬂammmqucﬂmammwummmmzﬂgm

a

¥ A o A 2 o o 2 Y a v a S = 9
WM uazdunbaiF@nfuninuLazlszaums el lagns1anguss Yeyanaegi idumsdnyideya
PNEITNINIFING DNANL N BHLazIUITeNeITes Tasvimsdunibaingualedialudadniufusms
winauazgnitvesmiteaduiag nlUszaumsel laoasa $1u9u 10 A

a ¢y 0 q ¥ = Y A ~ Y X Ay e
nnmsannzideyarmldnsdaungueslyni 3 4o Ao 1.msuSisvamsiui liiluszuu
= o Y o (=} 3 =} = 9 o Y 1 1 =
Lifimsusndszinnmssanaliianudany LilanuilusadisnGouies hldendemsiie idenarlums
' k4
hmauedgyular 2.msdsdoiag luasimudesms Idvesnitsnu 3.mssadaiag ldiusuanudeans
4 [ o 1 Ao 1A o a o
T¥u iesnndauminauuazgnie saudanvu lumsyudeiismou hidisawe 391dnslinsiginog
puamumsud vty Taeagd1d 3 tuanie Ae uwanied 1. SeusEnaeuend S MIssaNIAG Y
< = Y a o 9 a o FY J A @
sUUANFUIUD 1UINN 2. PRVTENMEUNTINIUIMITIAM IS NUAHVUAT 1WIN19N 3. UTv1lga
a @ v o Y o Aa 9 ¥ a a =2 o
N3EUIUNITIUNsUIMIssamsaaanaqg laglansneinsnied iduilszansaiw saudamivuanleine
Ttanusamu
Y dy =2 ' 12 a [ v Y o Aa 1
muwamiﬁﬂmwmmﬁﬂimJNmwmuﬂ15°luﬂ15mmiﬁmmsﬂmwmiﬂﬂ%mwmﬂi‘wnag
Whdulszansam sadsdmuauTomeldianudany iesnnfimslsulszinaiitosnimmedu o
wazansaudnissanisIdedrefitszdntam Taeldmsusunszurumsuinssansiniiliiau

1 I [l a o A Y v o P
UNZEY @220 a8 1un15919 gﬂuwnmwg ’Ui“lrﬂiﬂﬂﬂ1iuﬂa1ﬂi‘ﬂll’f)EJi‘I’il‘l’ilﬂ%ﬁiJﬂ‘]N']u Tagvaliil

k1

= A 9 a wa [ Yo A 1 d’l v 9 A N Y o
NITNHUIGUITY m’a“h»iuﬂaﬂinﬂﬂummiﬂﬂgummwmmuﬂu'lﬂmmuma%ﬂmmmw !.‘W?Jcl“l’ihlﬂW’d@

k4
v A 3

@ I o wa a o [
Wamanuaesms uazilu llammsgswsiyganistagesasiuaemsusmsnagniady w.a. 2560 LazA1m
v 9 v
suiflousuimsooudumivi 628 NAremsveaa Taolimsasounis MuwunsIagedadiuieln 14y
Y
daanansl

o o

mangy: M3diulganszuiums, adaiag, suimsesuay

°~

Fugndi 2 Famaw n.a.2562 NI 1340 ¥ lag VadinIne1ds yrImedernenmsa Ine

a



¥ v oA

msdszyminanenanIteiuninfneszAuNA

v
1

asei 14 Umsdnm 2562

ABSTRACT

The objective of this independent study was to enhance the understandings about the causes and problems
in the supplies warehousing process of the Government Savings Bank (Soi Ladprao 99) because agencies received
delayed parcels, causing the failure to meet the demand. In this study, there were two sources of data. Firstly, primary
data were collected to study situation, process, and working procedure, basic problem by observing the behavior of
employees while performing their duties and in-depth interviews with employees and the management. Secondary
data were collected via academic documents, related articles, theories and research by conducting in-depth interviews
with executives, employees and employees of the warehouse with 10 experienced people.

The analytic results could lead to the identification of three main causes: 1) poor-organized area
management without clear classification and arrangement of supplies, orderliness, leading to the difficulties to supply,
time-consuming and wastes, 2) inappropriate supplies procurement that could not meet the organizational demand,
and 3) delayed delivery that could not meet the demand because a number of employees and vehicles was insufficient.
Therefore, guidelines for solving problems were formulated as follows: 1) outsourcing companies should be hired to
fully manage an integrated warehouse system, 2) outsourcing companies should be hired to manage only delivery
tasks, and 3) warehouse management process should be improved by maximizing the utilization of existing resources.
Including setting clear policies.

The results of the study implied that the organization should manage warehouse system by maximizing the
utilization of existing resources Including setting clear policies. because this way relies on lower budget than other
ways and can be managed effectively. Besides, the organization should adjust area management in appropriate,
convenient to supply and classify supplies. Existing personnel should be assigned to appropriate work through job
rotation so that every employee can work interchangeably in procurement process, parcels could be reached in time,
procurement practices are according to Government Procurement and Supplies Management Act B.E. 2560 and
Government Savings Bank’s Regulation No. 628 on Procurement with well-organized procurement planning for
throughout operation.

Keywords: Improving Supplies , Warehousing Process , Government Savings Bank
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