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ABSTRACT

This independent study is entitled “Strategies to Boost Sales of Seoul Won Foods Co., Ltd." The objective
of this independent study was to investigate the business environment and the causes and problems of decreased sales
in order to determine strategies and guidelines for boosting sales to the company. The methodology of this study was
conducted by collecting primary data and secondary data. Primary data were collected from the interview of
executives and marketing heads, its business partners and distributing questionnaires. Secondary data were collected
from related data and research, theories and concepts of PEST, SWOT Analysis, TOWS Matrix, consumer behavior
theory and strategic management. The results of data collection showed that the cause of decreased sales was because

of the emergence of its competitors with selling capacity and better marketing and price competition. However, when
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taste and standard of Kimchi products were considered, the company still had customer loyalty. The researcher
selected the growth strategy to promote and develop the organization while retaining g existing customer bases and
using growth strategy to develop its own products, including marketing planning strategies with differentiation and
diversity of Kimchi and inventing other products that are distinct from existing ones in order to add more alternatives
to customers. In addition, functional-level strategies were applied to develop the market, retain the existing customer
base, penetrating new ones, advertising products in order to add sales promotion and price strategies to stimulate
customer purchase decision.

Keywords: consumer behavior, strategic management, organization, advertising products
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ABSTRACT

The purpose of this study was to study the attitude factors of the Hedonic value and the Utilitarian value
that affect the decision to buy the office chair of the consumer By studying all 3 aspects Namely the value of the
Hedonic value, the Utilitarian value and the purchasing behavior From the conceptual review Various theories and
research related To create a conceptual framework for studying the relationship between variables Which the scope
of study from the sample population of 200 people in Bangkok, aged 21 years and over, using questionnaires as a
tool to collect data With descriptive statistics and inferential statistics in analyzing the relationship of variables and
analyze the reliability with a high reliability of 0.83. The results of the study showed that Mostly female Age between
31-40 years, Bachelor's degree Occupation of private company employees, average monthly income is around 20,001-
30,000 baht, the main hypothesis test show that The attitude factor for the Hedonic value affects the decision to buy
the office chair of the consumer In one direction, the significant significance 0.05 accepts the hypothesis.

Keywords: Hedonic value, Utilitarian value, Buying decision, Office chair
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ABSTRACT
This study aims to analyses the causes of reduced income and increasing education of sewing
JUTHAJERDPAAN factory revenue. This study is a qualitative research by collecting data from a sample of 10
people count as follows: management executives, customers, and competitors in the factory's sewing factory. Tools
used in this research is a in-depth interviews about the cause of the problem that makes your sewing factory revenue

decrease and management process of sewing factory. By using the following theory. Using the Benchmarking theory
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to compare competitors within the same industry and SWOT Analysis analyze strengths, weaknesses, opportunities,
and obstacles of a sewing factory to be analysed as a guideline to increase revenue with sewing factories.

The results showed that the analysis of the problem in the sewing factory using fishbone diagrams. The
issue of sewing factory revenue declined 1) personnel problems caused by inadequate number of employees in the
factory. And a malfunction in the work of the staff lack expertise on sports fabrics 2) machining. None of the
technology to be used in the system. Its diverse forms and detailed design 3) raw materials caused by ineffective.
Materials have to wait before the operation. Including losses from errors in manufacturing. By offering an alternative
approach to the problem, including alternative approaches 3 1 Fix Management sewing factory. Option 2 provides
guidelines for improving the sewing factory. And 3 alternatives to improve the quality of products.

Keywords: Fishbone diagram, increasing revenue, Benchmarking, SWOT Analysis,
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