@ msiszymninauenaanuIveszauiudaang

FEDEAATION

A5aN o2 UMsinyl b&be

¢ A v a
nagnnua NN lanBaulumsuusdy vestonis31unuwl Fan Coffee
“luﬁuﬁauumamm
The Strategy to Create More Competitive Advantage of Fan Coffee’s Brand
in Sala Daeng Area

U 1 ~ d aa?
ANNI VAUNA UASWINIHY T(‘I”ﬁi

HaafFyanIn augusmIgIne ¥1IMedoren1sn 1ng, s buatesnavigator@gmail.com

a a a o Y .. .
AULVINITFIND wiIneaerensm Ine, foosiri@hotmail.com

UNAALD

= Y Y a ¢ &
NMIANHIAUANDATSATIUUY

Tyajananaiie 1) AnpimmgAnssutazdadedumaunamsaaIauinmsi
= o ' v A A X 4 A a k4 Y 19 A A
nanudagaemsdadulalumsidengensesduniulunamsiunuvvesgasinguihvuie lununouusmal
1 4
uas  2) Anpszauanudinyvesdatedurauniamsaaiaus msnianudinyaemsaadulslumsidenie
1 T Y H
wsesaumullufsms$unuvesgndnguidlmne luiiufouumamas uag  3) a¥$1anagns luaawldnfsou
NNMSUIITUVRINIMI3 1Ml Fan coffee Anmmnganisuuazilasoaiunauniamsnaiatimsninnudinnyae

¥ A A tg 4 A a 9
msaaauladengonsosaumunnelunanmsiunu

]
@ ~

: , av My 1 a 4 g - -
nquied1n 19 umsiselaundus Tnanwlluiunouumawawazdus Tnanelunonsdwnum Fan
9

L o v a ° v 4 < D) a P
Coffee NITU 400 AIDYN Llﬂﬂﬁ@uﬂﬂlﬂﬂ’]u‘wqﬁﬂﬁﬁllgﬂujﬂﬂlsk]ﬂﬂulﬂ%ﬂﬂﬁaiuﬂ’ﬁlﬂﬂﬁ?ﬂﬁ?umauﬂallagﬂqiff]lﬂiqgw

Aav ' a 2 0w 1w ' v o ' { <
WA NWANITIVYNUIN Ej:iliIﬂﬂuu‘lﬁ}ﬂ'ﬂﬂﬁ"lﬂﬂJuVI'E]ﬂ'J!Ll]'5951}1‘1/!"]59\11/]1\1ﬂTiEl]ﬂ%”lﬂuﬁlﬁﬁﬂ'ﬂiJﬁSﬂ'Jﬂl!aZi'Jﬂlﬁ'J ﬁ}'ﬂ«l

mstamsminaunioyanandnnugamlumsusmsuazlissedsd audunadouidsoiauazAunszUIUNS

Tums 1dus msigngveunie

o Y 2

o Vg ¥ s % Y A %
1“ﬂ15ﬂ1ﬁuﬂﬂﬁq%ﬁNﬁﬂ‘k-l'lvlﬂi%ﬂﬁf!ﬂ'ﬁﬂ\iﬁuﬂluﬂﬂ'lﬂvlﬂuﬂ LUINNN 1 NAYNTNITIRIEADTA (SOﬂuﬂ'ﬁ

U

o A v o ' ' o o & g o 1 =2 A A A

Walaaauazzaala lagmsmiugean1enssas e lunumsva s Tudu Idun msdadedanluium
. I { o a I a

(Delivery) (iudu uuamaz nagnsmsannaain (wo) Tumsmsnszqudus Toald Idiududazidnly

a \ o & | ! 7 & o2 A ) 2
mmimumi%ﬂTiJiTaJGlfuuaﬂmummm%mvm%u"laumq 9 %Qﬂﬂq‘ﬂ‘ﬁuﬁ]z‘]f'mw‘lNﬁ')uﬂiﬂﬂﬁﬁ?ﬂiﬂil”mmujﬂﬂ

o 14

1 ' a a a A Jd o a a o o
ﬁ]%ﬁ\?Naﬁ’t’)ﬂ@ﬂ‘ll1ﬂﬁuﬁ}1lm$ﬂﬁl@‘lﬂiﬁ‘llﬂﬂﬂfl]ﬂﬁ LUUINNN 3 NagNTNAUIWaanUH (ST) TaoMIooNUUUHAANUNT

3 g v & o @ o ¥ . ya 73 Ayo A ¥ : Yo
dhugasnu i Tiidwilwenaneaiisesim dwaldfomsuiounusuaidunisnwuinniu wagdwaldmlson

A A a < ] v A s Yy 5 D) s
m3viensesaumuvvesiamsinnyualldrs uaz uuamed 4 nagniyaiudunud (wn)  Iasldnagns
v s

o a I 1 o 3 12 { A
seaugsne szitlunagnsuujaniudunud TaehimsUSunasuuyauaudesnsvesgnai nagns dannsaiy

A3

' 1 1 a 9 Aa A A& ' 9 a g A 1 a
ﬁ’JuLmQmmmﬂGluﬁ’mﬁum‘ﬂmmuﬂﬂuwu’n mﬁ]zmwaiﬂﬂaﬂﬂnﬂﬁummummlumnmw

o o W

mdaey: awlanSenlumsuadu

TUNGAFLAT om FINIAN W.A.loedm Wi 272 dalay UmaiaTnendy WmIngIausian



-

mstlszyaninavenanIteszauianning

N/

=

A5aN o2 UMsinyl b&be

Abstract

This independent study aims to 1) study the behaviors and service marketing mix factors that are important in
the decision to purchase a coffee drink in the coffee shop of the target customers in Saladaeng Road area 2) study the
importance of service marketing mix factors that are important to the decision to buy coffee drinks in the coffee shop of
the target customers in Saladaeng Road area, and 3) creating strategies for the competitive advantage of the coffee
business of Fan coffee by study the behaviours and factors of the service marketing that is important for the decision to
buy coffee in the coffee shop.

The sample group used in the research was 400 coffee consumers in Sala Daeng Road area, and Fan Coffee
shop. The questionnaire was used as a tool for data collection and analysis. The result of the research showed that
consumers place importance on variables regarding convenient and quick distribution channels, management, service-
minded and friendly staff, clean environment, and processes in providing hygienic services.

In terms of formulating strategies, 4 strategies were used as a strategy including method 1: Market Penetration
Strategy (SO) to develop and penetrate the market by increasing distribution channels along with the promotion, such as
delivery to the local area etc., method 2: Market Development Strategy (WO) to encourage consumers to in perceiving
products and services through promotions and advertisements by using various online channels. This strategy will help
increase market share, which will affect product sales and business growth, method 3: Product development strategy (ST)
by creating new uniquely coffee recipes which help the business or brand to become more well-known, and increased
profits from coffee sales of the business as well, and method 4: Low-cost focus strategy (WT) using business strategy by
adjusting the menu according to the needs of customers. This strategy can increase market share in the replacement
products that are available in the area which will result in increased product sales.

Keywords: Competitive Advantage
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