2

% % . @ ' msiszyaninavenainIdessavinnning
/ FEOERATION > ,
0//ﬂl\\\\ A5 o Un15AnY o

=< Q' a A [ a v
ﬂ1§ﬂﬂ“tﬂ!!u’)‘i’n\‘lﬂ]i!‘WN‘lJ‘i%’sT‘ﬂﬁﬂ1W!!@$1J’§1J1]§\‘iiz‘l]‘]]ﬂ1§‘ﬂ‘ﬂ‘i"l‘§‘i]ﬂﬂ1i
UIHNUUaiEumanzia
A Study of Increasing Efficiency and Improve Management Systems of Oil Tanker Company
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ABSTRACT
This article presents case studies to find more effective improving organization management about the
customer selection processes and increasing income for the organization between the free time of one and long-term
transportation including to study the problems and obstacles in the documents and regulations by the diagram
showing cause and effect to analyze the loss in vain of oil tanker company. The process of communication and
send data via email during the shipping from the port to port was redundant and the restrictions of transportation
schedules cannot use a full capacity of the ship and check the redundant certificates of the crew as well. To improve

the organization to efficiency, the researcher chooses Lean concepts to make practical use of ECRS principles by
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using information technology systems together including the concept of Milk run and Backhaul transportation
increase efficient transportation and income to the organization. And increase the efficiency of the customer contact
process make the organization have the potential to compete. The results of study 1) The customer reduced the
operating procedures to 2 steps and the management of sailing reduce the total of 3 steps and reduce the time from
67.5 hours to 30 hours in 3 months 2) Transportation, adding transportation trips make increase income 2,483,126
baht in 3 months. 3) As the crew reduced 2 steps and duration from 6 hours to 0 hours in 3 months.

Keywords: Lean, ECRS, Milk run, Backhaul, Oil Tanker Management
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AW

AIG GODE DETAIL [0 01119 AIC GODE DETALL | 19 01019 119
Load Port fsondwniaiu | Indonesia Load Port Feondwiuiu | Malaysia Indonesia
Discharge Port Singapore Combodia L Singapore Indonesia Combadia
\oyage Charer-Oversea 108500 15523880 [voyage Chater-Oversea 18000  20R0TI00O| 1IBIEA)
Derurege Crirgs 135.350f  [Demurege Chage 135,360

TOTAL INCOM 1886.040.00 | 1300,598.40 TOTAL INCOM ___ 1,886.040.00 2000,770.00 | 1,390.598.40

Cost of Transporaiom Cost of Transportatom
FO_Amt 661,129.20/ 319,579.26¢ FO_Amt 650,968 40/ 478,087 50 39.579.28
DC_Amt 651,376.50) 130,730 DO _Amt 661, 317.851 215,626.00) 130,730
LO_Amt 46,344 % 1,338.85§ LO_Amt 46344.% 1,567.95 133688
Load Port T1,673.35 R Load Port 716733 168,000 -
Discharged Pot 152,042 75, 76,000 Discharged For 152,426 730,000 78,000
Agent Charge 33,000 Agent Charge 33,00
TOTAL SERVICE COST 1,592,566.78 562,648.12| | TOTAL SERVICE COST 1,592,147 33 1,093.263.45 56264812
GROSS PROFIT & LOSS WA 82795028 |GROSS PROFIT & LOSS 2359267 937 486,55 827,950.28
SHIF EXPENSE 2203800 dTem)| |SHIP. EXPENSE 102700 P 1)
P(l) BEFORE DEPRECIATION 339 454 78] 530,304.36| |PILy BEFORE DEPRECIATION T INT| 677.986.55/ 62),304.28
DEPRECIATION 0.00 0.00] |DEPRECIATION 0.00 0| 0.0
F(L} BEFORE ADMIN & INT 339 454 78| 520.30423{ P(L) BEFORE ADMIN & INT 2773433 67798655/ 620,304.28
W70 67,257 [Admn. exp & merest 184,956.00 84,071 67,25
08S {531,235.78)| 553,047 28] PROFIT & LOSS (462,230.33) 533,915.55| 553 047 28
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AC CODE DETAIL 0419 AC CODE DETAIL 0419 0419
Load Port Singapore Load Port Singapore Tsonauiuiu
Discharge Port I it Discharge Port Tsunauinaiu Singapore
\ioyage Charier-Oversea 2,129,400.00 oyage Charter-Oversea 2,129,400.00 1,879,220.00
Demurrage Charge Demurrage Charge
TOTAL INCOM| 2,129,400.00 TOTAL INCOMI 2,129 .400.00 1,879,220.00
Cost of Transporaiom Cost of Transporiasom
FO_Amt 462,520.00 FO_Amt 404 406.60 447,600.00
DO_Amt 474,408.27 DO_Amt 336,420.00 324 ,888.27
LO_Amt 20,300.00 LO_Amt 20,795.10 21,326.80
Lead Port 152,042.76 Load Port 16204276 71,673.36
Discharged Fort 71,673.36 Discharged Port 71,673.36 152,042.76
Agent Charge Agent Charge
TOTAL SERVICE COST 1,180,944 39 TOTAL SERVICE COST 985 337 82 1,017,531.19
GROSS PROFIT & LOSS 948 45561 GROSS PROFIT & LOSS 1,144 062.18 861,688.81
SHIP EXPENSE 519.115.55| | SHIF EXPENSE 311,469.33 311,469
F(L) BEFORE DEFRECIATION 420,340.06] |P(L) BEFCRE DEPRECIATICN 832 592.85 550,219.44f
DEFRECIATION 0.00] DEPRECIATION 000 LK
P(L) BEFORE ADMIN & INT 428,340,068/ | P(L) BEFORE ADMIN & INT. 832,592.85 550,219.48]
Admin. exp & Interest 168,142.57| | Admin_exp & Inerest 100,885 54 100,885
PROFIT & LOSS 261,197.49 PROFIT & LOSS 731.707.31 449333 04)
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o G TEEL oxm AC CODE DETAIL 03419 03519
Load Port Thai of Sriracha | [ILoad Port Thai oil,Sriracha | Thai oil,Sriracha
Discharge Port Ream 1.,"“; —] Discharge Port Ream Terminal W. No.35,Bangkok
\loyage Charier-Local - ‘Voyage Charer-Local - 305,000.00
\oyage Charer-Oversea 800,000.00 | [ Voyage Charer-Cuersea 800,000.00

TOTAL INCOME 800,000.00 TOTAL INCOME 800,000.00 305,000.00
Cost of Transporiaiom Costof Transporiaiom

FO_Amt 69,527.20 FO_Amt 69,527.20 19,684.40

DO_Amt 29,904.00 DO_Amt 29,904.00 2878260

LO_Amt 4789.02 LO_Amt 4,799.02 1,600.00

Load Port 35,000.00 Load Fort 35,000.00 12,700.00

Discharged Port 15,000.00 Discharged Port 15,000.00 5,220.00
TOTAL SERVICE COST 15423022 | | TOTAL SERVICE COST 15423022 67.997.00
GROSS PROFIT & LOSS 645,760.78 | | GROSS PROFIT & LOSS 645 769.78 237,003.00
SHIF EXPENSE (131,524.00)| | SHIP EXPENSE (131,524.00) (98,643.00)]
P(L) BEFORE DEPRECIATION 514,245.78] | P(L) BEFORE DEPRECIATION 514,24578 138,360.00
DEPRECIATION (141,035.00)| |DEPRECIATION (141,035.00) (105,76.00)
PiL) BEFCRE ADMIN & INT 373,210.78] | P(L) BEFORE ADMIN & INT 373,210.78 32,584.00
Admin. exp & Inerest (56,293.80) | Admin._exp & Inerest (56,293.80) (42.205.00)

PROFIT & LOSS 316,816.98] PROFIT & LOSS 316,816.98 (9,711.00)
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