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ABSTRACT
The objective is to reduce the cost of renting a full warehouse process, changing to renting a distribution
center process to compare the cost of renting a full warehouse with the rental of a distribution center and to
compare the cost of renting a full warehouse with the rental of a distribution center. The result of the research is to
rent a warehouse in the distribution center. Instead of renting a full warehouse Cause no cost in Operation cost
because the operation has been moved to be under the responsibility of each by store. Resulting in the company
reducing the cost and operating activities in the warehouse by up to 46.25%
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NNATIAUM Receipt AUAINTLVVATIAUA AAT1A1 INewn AaTheany. Scan out 1IL1INMINA Interface
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= @ . =2 ST ' o . = ]
order mﬁumnﬂﬂmmm Marketing team IVSLHUTUAIITINUNEINDADNITIA Promotion ELRRY

ﬂ‘lﬁ‘l\?‘ﬁ4.l Llﬁﬂqwguﬁﬁ}ﬂ\iﬁﬁﬂﬂauﬁ{]!Lﬂgﬁuﬁiﬁﬂﬂl@\ilWiagﬁ']sU']
Total space ESpaee in stock roomé :
. (Sqm) CLL0) Week (Box)
1,481 220 300 14
713 120 100

The mall bang kapi 15 10 15
a 9

A ) v . : i o P\ a9 A 4
1NAITNN4. 1 m@yjﬁﬂ’lu Capacity "’U@\u!’ﬁazﬁ'ml1V]ﬁ111'liﬂiUﬂa@ﬂﬁuﬂ’lﬂl'ﬂuicﬁuwuﬂﬁ@ﬂﬂ AN
Y

N NN R OO

V9

' o 1 A o ¢ d 22 "o ' P a v A A
qmu!iﬁﬁziﬂﬂﬂ?s%ﬂﬁq ‘ﬂif’]nﬂ 9 li‘ﬁ_]ﬂ'n’i T]Qu5]]1«!f’]gﬂﬂﬂ@ﬂmqﬂmﬂ\ulﬁagﬁ'ﬁﬂﬂﬁﬂ W']ﬂﬂ]']ﬂﬁuﬂ']]‘lﬂclf'] NUN

g a 3 v a A do T A §
adenaumnezannsasuaumluseueinedon ldreSnanaesdudinanas

M519N 4.2 uaatoya Shipment Nz 1AGITUMVBURDUNTNYIAY 2562

Mega Bangna 0030700582 | 0031 | 22-Jun-19 4 26-hur-19 178 | 27-kn19 | 27-kn-19 | 27-kane19 | 28Junc19
Mega Bangna 0030700533 | 0033 | 22Jun1? 5 26-Jur-19 194 | 27-Jun19 | 27-un-19 | 27-Junr19 | 28un19
Mega Bangna 0030700591 | 0031 | 22-Jun19 7 26-hun-19 282 | 27-ln19 | 27-dun-19 | 27-Jun19 | 28Jun19
Fashion Island | 0030700596 | 0031 | 22Jun19 7 26-Jurr19 258 | 27-hre19 | 270un19 | 27-0un19 | 270un19
Fashion Island | 0030700597 | 0033 | 224un19 5 26-Jurr19 176 | 27-Jun19 | 27-hne19 | 27-kane19 | 27-June19
Fashion Island | 0030700669 | MX | 26-Jun19 28 28-Jurr19 10,466 | 29-Jur19 | 29-0un-19 | 29-hume19 | T-Juk19
Jungceylon 0030700587 | 0031 | 22Juni9 8 26-Jur-19 392 | 27-wn19 | 29019 | a9 | 4ue19
Jungceylon 0030700588 | 0033 | 22-Jun-19 2 26-Jur19 394 | 27-0m19 | 20019 | 3-kt19 | 4dur19
Jungceylon 0030700668 | MX | 26-Jun19 242 28-Jun-19 15,799 | 29-Jun19 | 29uk19 | 3-dud9 | 10-dit19
Siam Paragon | 0030700672 | 0033 | 26-Jun19 20 28-Jun-19 2,000 | 29-dur19 | 11049 | 110019 | 170419
Siam Paragon | 0030700672 | 0033 | 26Jun19 2 28 )19 2067 | 29-wn19 | 180419 | 189019 | 240419
Terminal 21 Pattaya| 0030700592 | 0033 | 22-Jun19 7 26-Jur-19 266 | 27-lun19 | 289un-19 | 28-Jun19 | 30un19
Terminal 21 Pattaya| 0030700599 | 0033 | 22-Jun-19 8 26-Jurr19 200 | 27-ln19 | 284un-19 | 28-Jun19 | 30-Jun9
Terminal 21 Pattaya| 0030700670 | 0033 | 26-Jun-19 52 28-Jun-19 4,509 | 29-hun19 | 11-kat19 | 1190019 | 17-Jat19
The mall bangkae | 0030700673 | 0033 | 26-Jun19 16 28Jur-19 1,186 | 29-ln19 | 11349 | 110019 | 17-0it19
The mall bangkapi | 0030700601 [ 0033 | 22Jun19 4 26-Jur-19 120 | 27-Jun19 | 280un-19 | 28-Jun19 | 29-Jun19
The mall bangkapi | 0030700671 | 0033 | 26-Jun-19 29 28-Jun-19 2090 | 29-dun19 | 11019 | 110019 | 17-00t19
Allstore 0030302696 | M | 26-Jun19 71 28-Jur19 4,073 | 29-hrr19 | 29019 | 2-019 | w19
AllStore 0030302734 | M | 26-Jun19 201 28Jun-19 14,160 | 29-3un19 | 3919 | 3di19 | 6Jur19
819 58,850
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WAREHOUSE OPERATION IM & OUT VOLUME OF Juby 2012 (WH full process)

1. OPERATION COST : BY PCE TOTAL IN & OUT AS VOLUME

BRAND InbBound Cutbound Total
oS 58,850 51,368 110,218
Grand Total

2. TRANSPORTATION : BY PCS TOTAL IN & OUT AFTER HEW ARRVAL (PCS)

Transportation Charge per PCS BK & Cut Fing Road
s Crulbound Balance Uni Fate THE Box Uni Rate THE
S 51348 51,368 0.2 | 4520380 378 3250 15323
Grand Total 51368 45203 8 3598 15323

3. Summary Box { Re-Route)

Brand B Unit Rate
2528 38.50 97,328.00

ovs Up Country Unit Rate
496 BA.AD 43,B46.40

4 Vg P ' v a 9 3 a 9 .. .
M39N 4.4 miﬁﬂﬂ%mtlﬂﬁl,%]ﬂaﬁﬁuﬂ1LL"JJ‘]J§(UEIﬂ§;‘:i]1EJﬁuﬂ1 (Distribution Center)
WAREHOUSE TRANSPORTATION VOLUME OF July 2019 (Distribution center process)

1. TRANSPORTATION COST : BY BOX AS VOLUME

Store Total BOX | Separate pallets by store / Box | Unit rate transport / Box -
Jungceylon 354 5.25 75.00 | 139,387.50
Mega Bangna 51 5.25 9.50 2,543.63
Fashion Island 178 5.25 16.00 14,952.00
Terminal 21 Pattaya 89 5.25 75.00 35,043.75
The mall bangkae 36 5.25 12.50 2,362.50
The mall bangkapi 50 5.25 10.00 2,625.00
Siam paragon 61 5.25 10.00 3,202.50

Grand Total

A A 1 q U ' s a Y = . A
INATT NN 4.4 ﬂE]ﬂ"Ibl&]ﬁ]’]Eﬂugﬂuﬂ‘ﬂﬂ15l‘ﬁ1ﬂuﬂﬂ53§]1ﬂﬁuﬂ’] 93 Unit rate 5.25 19 LINTIAINIT

a < ' ' T\ A '\ o 1A '
l!ﬂﬂﬁuﬁ?@'ﬂﬂlﬂullﬁagame %91 ﬂa'ﬂ\iﬁuﬁﬁ), Unit rate transport ﬁﬂ liﬂ51ﬂ1ﬂ1ﬂﬂﬁ\1ﬁuﬁ}1llﬂa$ﬁ1m1 13N3IN

AMANANAUAINTLILVDILAALAIV (A 1 NABI)
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WH full process (THB) ' Distribution process (THBE)
1.0peration cost 428.850.20 -
2 Transportation cost 64,062 84 200, 166.88
3. Summary Box (Re-Route) 141,174.40 141,174 40

Summary cost 635,087.44 341,341.28
% 100% $46.25%

A <3 PRI ' v a 9 L. . o Iy 1a gy 1Y
9InA15199 4.5 9zt 1491 M3IAGIFUAMDY Distribution  process 1117 liadunuNIIA U
Operation cost 1512 lasiimsdremsduiivauldegluanusurasovvewaazaint siliuiinasdunu
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