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Increasing the Business Competitiveness and Improving the Current Business Operations
Case Study of Wang Rungnok
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Abstracts
Increasing the Business Competitiveness and Improving the Current Business Operations Case Study of
Wang Rungnok Co., Ltd. Has the objective of this independent study is to 1) study the possibility of increasing the
capability of developing into a distribution center 2) adding product value 3) developing the company to have
global standard competency in the area of Logistics In this independent study To be applied to the company, case
studies, and the organizer Have compiled the reference data from 2014-2019 in order to be effective in this

feasibility analysis process for conducting research.
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The research results, when inquiring and analyzing from the data obtained from the real survey area and
analyzing various facts, found that The seller of the swallow's nest wants to join the trade with the company, a case
study due to better transportation costs or the middle price of the bird's nest market and the company development
case study. In the application of the theory of logistics, it is well developed and improved. Every process in the
work has a system, step by step, reduce the mistakes of the production process and in various parts of the company
well, case studies, including when following development guidelines and increasing the capacity from the
company's income below 3. Million baht will have a net profit at 20,971,097.70 baht / year. If everything is
invested completely, break even point will not exceed 2 years

Keywords: Birdnest Business, Increasing, Invest, Break Even Point
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