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Optimization of Air Transport Services : Case study of ABC Company
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ABSTRACT
This research studies the increasing performance of air transportation in case of ABC. Sample This study
the delivery of the product was carried out within a period of 1 year. Researchers have studied transport cost
amounts to 19% or 23,605,986.62 baht of total expenditures per year And the cost of product claims accounted for
12% or 5,039,887.85 baht, which is a reason to reduce such costs. The researcher studied related factors as follows.
1.Packaging method 2. Shipment process 3. Product distribution method. The objective is to propose a way to
improve packaging processes in order to increase product quantity and delivery package size. To reduce

transportation costs and the cost of product claims in the event that the product is damaged during transport. And
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analyze various distribution channels the survey will collect information. By using the cause and effect diagram
theory to analyze the causes of problems that arise, and this research has applied the theory of consolidate to reduce
the cost of shipping. Including studying ways to increase sales by using the principle of adding new distribution
channels The result is lower shipping costs to 15,737,324.41 baht The cost of packaging equipment by 98.19% and
the increase of distribution channels can help increase sales by 4.79% or 2,713,987.38 baht from the above method.
Can be used to create operational standards Until discovered that in addition to helping to increase sales It can also
help reduce the workload of employees in their operations by up to 30%.

Keywords: Consolidate, Fishbone diagram, Channel of Distribution
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Month Transport cost
Jan 2,062,563.83
Feb 1,945 531.74
Mar 1,464,955.25
Apr 1,616,671.65
May 2,402 ,511.56
June 1,831,011.04
July 2,361,411.05
Aug 1,508,743.63
Sep 1,766,521.52
Oct 3,059, 457.95
Mowv 1,689,522.78
Dec 1,896,654.26
Total 23,605,956.62
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ARBANIIININDY 1,771,299.36 LN

Month | Shipment|Box) |Price of blown paper 3 sheet Price of Foam | Total price of each month

Jan 1,254 10.68 9 120,534 48
Feb 1,677 10.65 9 161,133 24
Mar 1,485 10.68 9 143,122 68
Apr 1,256 1068 9 130,338.72
Mary 1,437 10.658 E] 143,851 64
June 1,231 10.68 9 118,323.72
July 1,435 10.65 9 137,932.20
Aug 1,455 10.68 9 140,235.08
Sep 1,285 1068 9 133,510 68
Oct 1,756 10.658 E] 168,786.72
Now 1,898 10.68 9 182, 43576
Dec 1,387 10.658 E] 190,930.44
Total 18,428 1,771,299.36
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Month 2020
Jan 3,767,163.57
Feb 6,525,250.01
Mar 5,790,061.28
Apr 4,154,305.52
May 4564,739.91
Jun 3,719,898.55
Jul 4,269,086.40
Aug 4,607,941.47
Sep 4,262,104.84
Oct 4515 45238
Nov 5,246 052.35
Dec 5,146 813.02
Grand Total | 56,609,509.74
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Month |Transport cost | Shipment(Box) Consol shipment Cost
Jan 2,062,563.83 1,254 12 24 418 687,521.28
Feb 1,945,531.74 1,677 12 22 559 648,510.58
Mar 1,464,955.25 1,489 12 18 496 488,318.42
Apr 1,616,871.65 1,356 12 23 452 538,957.22
May 2,402,511.56 1,497 12 22 499 800,837.19
June 1,831,011.04 1,231 12 21 410 610,337.01
Jly 2,361,411.08 1,435 12 17 478 787,137.03
Aug 1,508,743.63 1,459 12 18 486 502,914.54
Sp 1,766,521.82 1,389 12 21 463 588,840.61
Cct 3,059,487.98 1,756 12 24 585 1,019,829.33
Nov 1,689,522.78 1,898 12 19 633 563,174.26
Dec 1,896,854.26 1,987 12 21 662 632,284.75
Total 23,605,986.62 18,428 12 250 6143| 7,868,662.21
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Month Shipment (Box) | Film 3PCE per Box QTY of Film
Jan 1,254 3,762
Feb 1,677 5,031
Mar 1,489 4,467
Apr 1,356 4,068
May 1,497 4,491
June 1,231 3,693
July 1,435 4,305
Aug 1,459 4,377
Sep 1,389 4,167
Oct 1,756 5,268
Nov 1,898 5,694
Dec 1,987 5,961
Total 18,428 55,284
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