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Improving the efficiency of production and merchandising Riceberry
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ABSTRACT

The objective of this study is to find ways to improve the efficiency and increase the competitiveness of
the medium rice mill company by focusing on three areas. The first one is to reduce the defects of the product
caused by the inappropriate production processes, the second one is to increase the accuracy of the inventory and
the third one is to expand the business to the new market channel. To reduce the defects during the production
processes, the parameters for setting the color sorter machine are determined and established as a standard for this
process. In addition, the new procedures for drying process are developed in order to control the humidity of the
rice to conform with the standard. these new procedures lead to the reduction of the defect rate of the products
delivered to customer. For the second problem, the new method for checking and recording inventory status of the
inventory also developed using the google sheet. This will help the company to have the right information about
their inventory level and can make a better decision. Finally. The new channels to distribute the products through E-
commerce market also suggested to help company create more income-generating opportunities.

Keywords: Waste sorting, Stock, E-commerce, Riceberry

TUNGAFLAT o FINIAN WA Wi 577 ialay Undindneay umInenausiaa



n1sUszgudNduawaoUIDIUUANANYIS=AUG6G
ason 99 Unisdnvi lo&b&

gy

1. Unin

k4 v
19 A A

W30 ABC 1 Tsanugaevngsunranii @?@afﬂuﬁuﬁﬁqmﬂ wui 1715 dudiufemadlugsna
Tse@dnvmnanars anwgadsdumilszan 10,000 du nazhdwaalszanm 180 du aodu laduiugsne
Rersumsmdn dsziandaie 4 naaeaauiied wa. 2558 I8Imalsuasugluoumsdidn mnmsne
vnuagtveungaiilududmdn wiflumsnednlsdwe i dududmdnumu nazluil 2550 A18Tms

Y o 9 s g 3 o Yo o o q Ya 9
VIYU1IVII NV 43 LlagﬂVllTJll'i“lﬂ‘ll@i'iﬁEJ"NW]iJGI’J llﬂ'illal‘]Ji‘]J'ii‘N GMP Codex lLﬁSﬁHACCPTﬂGlWI‘Tuﬂ1

Bld'oa

awrsoveregiugnm lldanqugndrndudiufemsmaudunyassmandn seninaszma eedns 18
o A Aa ' 1 4 = A a 2 ~ ~ o ~
aufliunamsunedaeiiios uaztiuu Tiunauazian Taunvuludl 2561 uazdl 2562 sumndafogrinludl wa.

A Y A a o o & ' =) [ ° Y J Y @ ! Y
2563 L‘Ll'f]Qﬂ'f]ﬂilﬂ"l'f]mﬁi};ljﬂfﬂﬂ'lﬁQ“Hf]i]"Iﬂ@]'l\iﬂi%ﬂlﬁllﬂ']ﬁﬂiﬂ@nﬁﬂﬁﬁ 1/]'li‘l’i‘l/l"l\?f]\‘iﬂﬂi@]f]Qﬂ1iﬁull'll,‘|\uuu

Y = A X o v o a Y o
nqugna lulszmenazmsvnelanineavu nidadesnmsivljenumnvesdunuazaliulyanszuiums
a

a a

Y A ds! I = v o =2 av g dy o 4 o
Andseansnmunean auduvesmstaminisanyiseluaseil Tagdagilseasdvoamsiaiu

—9

=

A
Ao 4 A A 4 Vo ¢ o QY o ) A A a
et meruUaaNaTe Tumsuisdy eeanssutudes)Suljeaanmaui uazmuseansamlums
o A g’, g 1 A o A v A o
autivau Taglumsanpiadell azjaniuluin msAnprnuuiniclumsasvesdendsdunudumanilss
~ = a Ay a A a o & a = A
w3 TAszin1Inaanaazd199991nUITe UM HA U tazeAya 919UUTED (2553)  MTINY
Uszaniamissddnneunsd winanedoveunny # ldhnsanulasjauiuldimsdSulznszuiumsa
9 a P ' A o Yo o vy A ) P ]
91 wagdnazdud ludgmludazinseins Taonudsarzjaiuniesdauenveude Fuilunszuiums
Y v
AANTed N3zUIUMIgane aovzazihimsanyiuinlunmsaaanugydenuanmsgnifrasdud
. ¥ ¥
Yareniadiesninanusuguiuasgiuiivua lugiuvealymilazliniinaneas8198391091U390
PNYIA D1IUNTLD LAz AUAIT 1127A (2555) Maaamsuaniinlulseddnn wnmIneadeds Uy Taelddeyanin
A Ao A A g 3 o ~ Y a A = Y = =
oI luFesvesn Ny iluaulseufoutasdneee iefnyINAa0d INUUIIRNEINILUINIE I
@ <3 (2] a 9 = 9 v Y a a o v A = Y a
msUsulyanszuaumsdadaenau Taetins 194an9198991nUNANNATY W5 HauAdD (2553) MIVTHIS
AFIFUMBE19TUTLANT AN W INedeT WAL tazfny I lumsureana lunssadsivuie
A 9 A A Y |a v A X ~ = o ) P P
Fuaaziivgoaviedumilanliuingsvu Tagazinmsdnunaznaasamsimsaioon lay fuunanilesy
. . a a 4 <3 = YR 4 A
Application Shopee Iagaziimsansiznaunu uazanmiulllduSsuionuguas ieiuresnia Tuns

a 9 =
vwaumilan

[ d a v
2. 'Jﬂf,;ﬁ.li$ﬁﬁﬂﬂ1i'ﬁlﬂ
A = a A v o a 9 Y s A
1) l‘W’fJﬁﬂ‘]al"l‘l’i1LL‘L!’J‘VINcluﬂ"liaﬂ‘llﬂﬁl,ﬁﬂﬂﬂé‘iﬂuﬂ‘]JﬁUﬂ'IEUTJUli“]ﬂ’U’EJi
A = A a a 9 A X
2) L‘Wﬂﬁﬂ]&l11’?1LL1!’J‘1/I"I\1114!fﬂiﬁﬂﬂ?1Mgmlﬁﬂﬂuﬁnﬂﬂ15gﬂﬂ§]£ﬁﬁﬁUﬂTl]ﬁ1ﬂﬂ1§£uﬂﬂﬁ]1ﬂﬂ?1u“ﬁu’gﬂ
AUATFIUMKUA
A = o <3 » a9
3) !,W?Jﬁﬂ‘klTl’iHlu’)‘l/n\ﬂuﬂWﬁJi‘]Jﬂ?\?ﬂiz'ﬂ’]uﬂ?il%ﬂﬁ@lﬂﬂﬁuﬂ?

4) eI lumsiivreanalumssasimiedum

TBNOHFUAT o AINIAY W.A.loSbe "1 578 ialay Undindneay umInenausiaa



s

FEDERATION

n1sUs=gudNduawaoIUIVIUNITINANYIS=AUG 16
ason 99 Unisdnvi lo&b&

o a a v
3. NIAVUUNTIVY

@

A Y o a ) A ] Y Y o = a P
Luﬂqﬂﬂ1ﬂ1iWﬂ1ﬁm1ﬂJﬂyjﬂ1’]ﬂ'sﬂ’J‘JJ1Llﬁ$ﬂ15ﬁﬂﬂﬂ13\lﬁjﬂ§$ﬂﬂﬂﬂ1§ ARl ﬂllﬂﬂ1ﬂ”lﬁﬁﬂy1llﬁ$'3lﬂi”lzﬂ

) A A = 3 a9 ° A
may,mwaw%zmmmmmx’nmﬂlmﬂﬂgm%mﬂmwmmuﬂ 4 ﬂilluﬂ11’lﬁﬂi$ﬂﬂﬂﬂ'lﬁﬂ1ﬂuﬂ o

o

) Miaveudendziusuaum
a A a a Y A 4’1‘ a o
2)  anugEenNMIgnlasauilatenauiienInaNuFugIRUINAIFIUMT LA

I [94 a Y (= ' °
3) ﬂig‘]J'JuﬂTil"]fﬂﬁﬁﬂﬂﬁuﬂ"lulllllﬂ')"llll,!,lluf]”l

Y 9

4) msvanmueaualaniives

Yo o ya 4 Y ax o
4 ﬂ‘ﬂ"Ivlﬂ’JLﬂﬁ'1$1’iﬂﬂJ1’i']ngﬁﬁ'llﬁiﬂsllﬁ]\iﬂﬂ'ﬂ’ﬂﬂ'JE]’J‘ﬁLLNuNQLLﬁﬂQLﬂﬂLLﬁ%Nﬁ (Cause and Effect

=<

Analysis) ¥4 lawaagiloonuinsae il

msnnwvivivestin

i limi

4 oaw woaa e o
w3odat hiidsyanam

Tymonnszuaumsianun

oymmnmslimaniosind

Figure 3.1 Root cause analysis chart analyzes the cause of Wastes mixed with riceberry products.
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Figure 3.2 Root cause analysis chart analyzes the cause of Humidity exceeds the standard.
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Figure 3.3 Root cause analysis chart analyzes the cause of the stock of materials is not accurate.
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Figure 3.4 Root cause analysis chart analyzes the cause of the retail issues were few.
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Figure 4.1 Experiment and find the most suitable parameters.
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Figure 4.2 Compare the results of the improvement.
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Figure 4.3 New manual to set up.
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Figure 4.4 Experiments to collect moisture measurement data
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Figure 4.5 Example of an indication badge to alert.
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Figure 4.6 Compare old and new flow process chart.
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Figure 4.6 Offer products via e-commerce platform.

o A 4
ahausuihduwanvlesuiumues Application Shopee)

3) AUTNUNTUASAAAIUNE TINDIANYIFINIINITVIEFINIDULALAIINDAIT 1UAITAUTUIIY

Tiunwinaudsurareuas 1)

5. unagluazveraueniy

Table 5.1 Summary table of process improvement results
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