ason b Unisidnuw &b

a

msanmanilulildvesgshoyail 43
Feasibility Study of Susumi sushi
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ABSTRACT

This study aimed to study the feasibility of the Susumi sushi to assess the business feasibility. The study
consists of situational analysis, marketing plan analysis, operation plan analysis, manpower plan analysis and
financial plan analysis. Based on the analysis, it was found that the restaurants primary targets comprise of 18-22
years old working males/females with a monthly salary of 8001 - 13,000 baht and 23-27 years old working
males/females with a monthly salary of 13,001-18,000 Primary targets live in Pathumtani and enjoy eating varieties
of Japanese food at low costs. A marketing mix is defined which includes product strategy, prices, distribution
channels, marketing promotions and production planning. The payback period of the project equal to 1 years, with a
net present value (NPV) of 2,199,925 baht and a rate of return on investment (Internal Rate of Return; IRR) equal
to 138%. This can be concluded that this project is feasible and suitable for investment.

Keywords: Feasibility Study, Sushi
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VN, 4,419,277U19, 5,908,229 VN AL 7,924,770 TN MUEIAU ﬁﬁw"liqw%"luﬂﬁ 1-5 910U 504,301 1,
1,009,582 VM, 1,707,571 1IN, 2,669.486 UMM 1Az 3,993,061 UM AWAIAY 5202IAIAUNUUDIIATING
iy 13 ByaaTagifugns (Net Present Value; NPV) 1101 2,199,925 1111 1azlonswaneuunuaInng

Y
971 (Internal Rate of Return; IRR) 11111 138% aelisioazidoanins 1l
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ams Y1 Y2 Y3 Y4 Y5
10170 1,155,000.00|  1,617,000.00 2,263,800.00| 3,169,320.00 4,437,048.00
1510 990,000.00 | 1,287,000.00 1,673,100.00|  2,175,030.00 2,827,539.00
20170 231,000.00 277,200.00 332,640.00|  399,168.00 479,001.60
25170 123,750.00 136,125.00 149,737.50 164,711.25 181,182.38

. 2,499,750.00|  3317,325.00 441927750 5908,229.25 7,924,770.98

A v A gy A
AT NN 4 mimmmmunuﬁu'ﬂmﬂnﬂ

Funuavdrinng ) Y1 Y2 v3 Y4 Y5

101 346,500.00 381,150.00 41926500 | 461,191.50 507,310.65

15um 330,000.00 363,000.00 399,300.00 | 439.230.00 483,153.00

2010 69,300.00 76,230.00 83,853.00 92,238.30 101,462.13

2510 34,650.00 38,115.00 41,926.50 46,119.15 50,731.07

IngAumenss (DM) 780,450.00 858,495.00 94434450 | 1,038,778.95 1,142,656.85

AM3IUMINTS (DL) 564,000.00 564,000.00 564,000.00 | 564,000.00 564,000.00

mraelumswan (OH) 78,000.00 85,800.00 94,380.00 103,818.00 114,199.80

my,maummm 142245000 | 1,508,295.00 1,602,72450 | 1,706,596.95 1,820,856.65
DL iy 0% @il
OH 1A 10% ¢l
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Payback Period 100,821 746953|  1512,189| 2408802 3450313
NPVyamaiugns 2,199,925.42
IRR 138%
9AI1dIUAN 10%
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