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ABSTRACT

This study aims to study the feasibility of Beam saber Gunpla Shop business to assess the feasibility of
the project. Which consists of situation analysis, marketing plan analysis, action plan analysis, manpower plan
analysis, and financial plan analysis. From the analysis according to the aforementioned steps, the target group is
male and interested in products from animation who have a middle income and live in Bangkok. The target group
also have a hobby of collecting and assemble models and likes to build community from building models and
painting in the workshop. There is a marketing mix which consists of Product strategy, Pricing, Distribution
channels and Marketing promotion, Service capacity, Service volumes, and service procedures are planned and
defined. The project's payback period is within the first year of operation. With a net present value (Net Present
Value; NPV) equal to 8,402,837.57 baht and an internal rate of return (IRR) of 209%, it can be concluded that this
project is feasible and suitable for investment.

Keywords: Feasibility Study, Composite Model
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317 2 aANURI9IANS (Organization Chart) Y4FINVDNLKIVDT NUNAIFO

o MIIATHUNUMIIAU

ﬁﬁmﬁﬂlﬁffﬁuamuﬁmwﬂ 1,000,000 119 Te0aueili 1 — 5 Wi 15.389.927.50 1N, 16.967.395.07
1N, 18,706,553.06 UM, 20,623,974.75 UM ez 22,737,932.16 1 awddy S lsqnluii 1-5 wity
4,442,653.60 1N, 4,931,603.75 LN, 5,471,602.38 LN, 6,068,584.49 1NN LAz 6,728,472.56 LN AIUE1AD
sroznmAuNuYeelnsns luilusn HyanTegiugns (Net Present Value; NPV) 11111 8,402,837.57 U

Y
1azlionTINAADUINUIINNITAINY (Internal Rate of Return; IRR) 11111 209% Iaslisioazidoanin 11l

5199 5 mauaasdadinlumsuneauduaazalszan

S1UMI FaaIumsne % i1 i 2 i3 i s
FunanTunafsu 26.09% 5,635 5916 6,212 6,523 6,849
gilnsaliasy gunsaianuds 46.09% 9,955 10,452 10,975 11,524 12,100
Fummandes 15.65% 3,381 3,550 3,728 3914 4,110
Haods 12.18% 2,630 2,762 2,900 3,045 3,197
ERLY 100% 21,600 22,680 23,814 25,005 26,255
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5183 i1 2 i3 V4 s
Sunan Tuaafueu 11,071,793 | 12,206,651 13,457,833 | 14,837,261 16,358,080
gilnsaliaiy ginsainnusa 3,284,985 3,621,696 3,992,920 4,402,194 4,853,419
Fummrles 507,150 559,133 616,444 679,630 749,292
Hagas 526,000 579,915 639,356 704,890 777,142
BRI 15,389,928 | 16,967,395 | 18,706,553 | 20,623,975 | 22,737,932
M3 9 MIuaaIduuEuRive
Fumiaudiine i1 i 2 i 3 Ui 4 i s
fuman Tunaiueu 6,034,550 6,653,091 7,335,033 8,086,873 8,915,778
gunsaliasu gnsalanusa 1,493,175 1,646,225 1,814,964 2,000,997 2,206,100
gummandes 287,385 316,842 349,318 385,123 424,599
Haeas 355,050 391,443 431,565 475,801 524,571
INQAUNIATI (DM) 8,170,160 9,007,601 9,930,880 10,948,795 12,071,047
AMTINUNIATE (DL) 360,000 378,000 396,900 416,745 437,582
mlF9elunsuIms (OH) 128,520 134,946 141,693 148,778 156,217
ﬁuuuaumw 8,658,680 9,520,547 10,469,473 11,514,318 12,664,846
DLty 5% ao1l
OH ritiu 5% Aol
A15197 10 msnaassumlsuazananu
o i1 T2 Ui 3 i 4 Ui s
5181d0nmsne 15,389,928 16,967,395 18,706,553 20,623,975 22,737,932
in Aunuiudiine 8,658,680 9,520,547 10,469,473 11,514,318 12,664,846
Andousa - gUnsalTseau 13,300 13,300 13,300 13,300 13,300
lsvud - 6,717,948 7,433,548 8,223,780 9,096,357 10,059,786
mlfemamsaain - 17,000 17,000 17,850 18,743 19,680
AudouTI - gilnsaidninau 12,300.00 12,300 12,300 12,300 12,300
mlFedninau 342,000 359,100 377,055 395,908 415,703
EBIT - 6,346,648 7,045,148 7,816,575 8,669,406 9,612,104
lsAount - 6,346,648 7,045,148 7,816,575 8,669,406 9,612,104
mi - 1,903,994 2,113,544 2,344,972 2,600,822 2,883,631
ilsgns - 4,442,654 4,931,604 5,471,602 6,068,584 6,728,473
A1519f 11 mﬁNuamwa%mmzﬁmnmiamu
S2ZIAIAUNY o i1 P2 i3 i 4 s
Quanu 1,000,000
Free Cashflow (128,000) 2,246,927 2,491,402 2,761,401 3,059,892 3,389,836
nIZUARUAAGND (1,128,000) 2,246,927 2,491,402 2,761,401 3,059,892 3,389,836
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soIaNUNU o i1 Ui 2 i3 U4 i s
Payback Period 1,118,927 3,610,329 6,371,730
NPvyamilagiiugns 8,402,837
IRR 209%
opsIaIuan 10%
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