. @ misUszgudllduawao1uddgs=auUIANANY

FEDERATION z d — —
asoil oo/ Un1sdnun loebe

Yayrmsazmnamand lvanuadnlassmsneadng
21 sgAtne B VINAl HEY
PROBLEMS AND SOLUTIONS IN PROJECT
DELAY OF LARGE - SCALED CONDOMINIUM BUILDINGS
9330Wa N8I3’ KAz Igas IszAuny’
HinAnufaanIn ndngasimnssumansumiiadia @v13n3mnisules Medvimnssumans uanedosan,

Hackaj44@gmail.com

a a a v a 4 a v v a .
*71A3¥3engsu Tes1 Ine1aeIrInssumans UNIINYIRYIIAR, wisoot@rsu.ac.th

UNAnL

s A = ) o o
N1TVYUY ﬁﬂﬂigﬁ\iﬂ !W@ﬁﬂBWﬂﬂJUWW ﬁ?ﬁ’iﬁ] LLazLLuaﬂNLLﬁmlﬁu 1uﬂawua1%11ﬂiﬂﬂ1§anﬁﬂ‘uum

a

Tng) Taedadoldlszgnd lsinaiiamarholunsase nouaeua e lHnuveyanndifoatelulnsenis

o

' v @ o

' Ao ¥y 1 g 1 ' A I = 9
ﬂﬂﬁﬁ'l\?Wﬂ'f]']ﬁU"Uu'lﬂalﬂﬂlu ﬂ'ﬁ'ﬁ]ﬂ‘lﬂllﬂﬂlﬂu 3 %3 FIN 1 Lﬂuﬂ'ﬁﬁﬂynlagﬁﬁﬂﬂiﬂnﬂmﬁ'l Tﬂﬂcl‘]fﬂ'li

o Y ° 0o Ay Y o ! o 2 A
UMY UANLBIIBIVUITUIU 12 AU uaxmm'é)uuamhlﬂmﬁmﬂquﬂﬁzmummﬂﬂummazmmmmﬂmmuuﬂ LN®

U 5]

I

° v T - o v 2 ¥ 9 ¥ y
anadrathumuudeunnlugied 2 dexh ldaeunwdisermgdnass wiewnave ldauenniniwud Ty
' Ay v o v 1A & g 9 D )
uaazaung wan lavzii afreunuaeoiwlugieh 3 FlFlunsaeunwaingninerdeslulnsenis
s 1

neadweinswnedevuialvg luwangunnumuns navua 4 TAsen1s $1U0U 83 AU 1HDUAAITZAD
3 Y aw vyd g v o v W vy

anumiuaen oyl duve uazuuamaud ly sansisewunfineaveslia wdnydulymanuaih

' FJ Yy v

Y01 Insamsinaluduasumsusnis Insamsmudraunnin lidesasil duaouduiunmsnead1a (4.69)

S 9 9 v

TUADUIATINMTADUAINBVNUNDAI 1T (4.69 ) TUADUAINOUNUNDAS 1T (4.64) TUADUIATOUMTNOUITY

v 9 9
M3 (4.51) YUaDUNITOONLLUY (4.45) uazmumquﬁ’wwmumaim%’N (4.32) Tasradvelduans
Tiuamgaqveslymididu saudwwamandlv3ednsudiu Fefiferdeaasdiaulaamisoii
{ 1% o A ' 4 '
nah 1 lszgnaldlumsdamsuagmsusmsnuneadninsamsougee 1y

o o W 1

s A/ ormsvinalveg /i weslasams /3aansifine / dsumandeding

Abstract
This research aimed to study the problems, causes, and solutions of project delay of large-scaled
condominium buildings. Delphi method was applied to design a questionnaire for data collection from people
involved persons in the projects of large-scaled condominium buildings. The research was divided into 3 phases as
follows. Phase 1 was to study and collect the problems by interviewing with 12 experts. Then, the data obtained was

classified for identifying the problems and their causes to design the questionnaire in Phase 2, which was returned to
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the experts again for finding the validation of the problems and causes, and also asking for suggested solutions of
each problem. The results were used for designing the questionnaire in Phase 3 which were sent to 83 respondents
relevant to 4 projects of large-scaled condominium buildings in Bangkok to reveal the agreement levels of the
problems, causes, and solutions. The findings revealed that the involve people gave precedence to project
administration stages that encountered project delay problem were encountered from high to low as follows:
Construction stage (4.69), Taking - over preparation stage (4.69), Taking — over stage (4.64), Preconstruction stage
(4.51), Design stage (4.45), and finally, Procurement stage (4.32) respectively. The findings completely revealed
various causes of those problems and solutions. The related people and anyone interested can apply the findings to

the construction management and administration of other future projects.

Keywords: : Delay / Large-Scaled Building / Project Owner / Consulting Engineer / Contractor
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