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INCREASING EFFICIENCY IN THE WAREHOUSE MANAGEMENT
BY TOYOTA MANAGEMENT SYSTEM CASE STUDY OF INTERIOR BUSINESS
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ABSTRACT

Due to 'Quality Improvement in Warehouse Management using Toyota Management Theory'. As a case
study for interior decoration business, a researcher has been studied about the theory and related researches in order
to anayse the problem using logic and other theories such as; ABA analysis, Lean business management, and
warehouse management theory.

The purpose of the research is to develop the management of company from upstream to downstream. The
researcher has been monitored through all the production process and gather the information in order to specify the
problem and find the solving solutions.

Due to all the studies, in order to develop the warehouse management to maximize the storage capacity to
make the best use of the usable area, the researcher suggest to use all those mentioned theory with the help of
technology for more accurate, smoother, amd easier production process. If the solution being apply, it will reduce
the production process time by 35.57%

Keywords: ABC Analysis, Lean’s management system and warehousing management
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