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ABSTRACT

The research subject optimizing the purchasing process to increase bargaining power with suppliers Case
Study of ABC International (Thailand) Co.,Ltd. to group premium suppliers to suit product type and order quantity.
To reduce the procurement process of premium products and repeat the order frequently, to know the estimated
demand for advance use. To set the purchasing guidelines. And reduce mistakes in purchasing premium products. By
implementing the ABC Analysis tool to group suppliers. According to the order quantity from January 2014 -
December 2016, and bring Group A suppliers accounted for 78% of the total order quantity. To meet the criteria of
the selection of suppliers of the company. It is divided into 4 aspects: delivery quality price and innovation and a full
Plan Year for the marketing department to fill the amount and demand for basic products to the procurement. The
Price Agreement, which the Purchasing Department can bring the demand for goods all year. Negotiate with the
supplier and Cleansing Data is a structure for Mat Code as standard.

A study conducted by ABC Analysis navigational tools used to group suppliers. The amount of the order
evaluation criteria used in the selection of suppliers of the company. Make note of and demand for primary products.
When informed of and demand for goods. The data were prepared in the Price Agreement which procurement can be
used year round demand. The negotiations with the suppliers. The bargain is the sum total of the year. And negotiating
the gradual delivery of products to meet a quarter of the marketing department and the Cleansing Data is prepared
for the Mat Code up to standard. Can reduce the process of procurement. When the marketing department wants to
hook up product Mat Code is based on the product being prepared. By the way procurement is not required to check
the details again. Mat Code and can clear the data in the system, but Mat Code of goods and reduce the number Mat
Code.

The results ABC Company Ltd. (Thailand) from the preparation of operational plans for the year.
Procurement can be planned in order. You can reduce the steps in the operation. From time operation reduced to 27-
45 days, 15-26 days, reducing redundant work. And can bring the plans to agreement on price with the supplier by
ABC Company Ltd. (Thailand) with a total cost of 15,430,160 baht purchase agreement on price. Can reduce the
cost of purchase 12,983,330 baht, accounting for 18.8%, and data from January to March 2017.

Keywords: Procurement, Compare price, On time delivery, Minimum order
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Year 2557 - 2559

Suppliers Quantity (PC) Amount (Bath)
Supplier 1 732,956 18,022,660.00 17%
Supplier 2 268,286 15,985,430.00 15%
Supplier 3 125,734 13,882,068.00 13%
Supplier 4 119,410 11,846,000.00 11% A
78%
Supplier 5 99,086 10,783,580.00 10%
Supplier 6 93,881 6,670,732.00 6%
Supplier 7 53,359 6,464,562.22 6%
Supplier 8 39,097 5,112,505.00 5%
Supplier 9 32,253 4,105,750.00 4% B
Supplier 10 26,724 2,318,520.00 2% 15%
Supplier 11 25,064 2,228,820.00 2%
Supplier 12 11,550 2,113,250.00 2%
Supplier 13 10,026 1,839,520.00 2%
Supplier 14 9,742 1,588,400.00 1%
Supplier 15 6,740 1,281,400.00 1%
Supplier 16 6,650 1,237,800.00 1% f
Supplier 17 2,635 909,450.00 1% 6%
Supplier 18 850 156,610.00 0%
Supplier 19 252 81,250.00 0%
Grand Total 1,664,295 106,628,307.22 100%
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